




Housing shortage is a consistent attendant 
symptom in industrial societies all over the 
world. Despite high standard and norms, 
the socially oriented approaches of the 
modern age in the 20th century have failed 
to change this. In Western Europe, at least 
10% of the population lives with severe 
housing shortages, where a disproportion-
ately high proportion of income is some-
times paid out in rent. 

The aim of this research project was  to 
address the current issues of housing 
shortages, investigating new, affordable 
housing strategies, aiming for reutiliza-
tion of existing structures and former 
resources of use.
 
The project has been implemented on a 
former cotton factory site at the outskirts 
of Ghent, Belgium. Although a neglected 
site at the time, the architects suggested 
a building type to take advantage of the 
inherent qualities of the site. Amongst them 
was an 19th-century warehouse with shed-
ded roof and steel structure. The architects 
tried to reconcile the historical grandeur of 
the building with 
present-day demands for living, reconvert-
ing the shed into a loft. 

To breakeven with the developer, owning 
the site, the pro-ject is to house 3 living 
units in the near future. The small con-
struction time of a mere 5 months and 
the low building costs of approximately 
25.000 euro, provide a valid strategy to 
inhabit neglected industrial buildings. The 
small budget demanded a new approach 
towards the archetype of the loft -paragon 
of spatial profusion. This resulted in an 
unconventional composition in flexible and 
affordable living. 
The project was envisioned within a ‘Do It 
Yourself’ formula, stimulating social in-
volvement and initiative. It became a prec-

1. kitchen
2. dining room (winter)
3. office desk
4. living room (winter)
5. mobile room
6. sanitary unit
7. bedroom
8. dining room (summer)
9. library
10. living room (summer)

plan

CONCEPT - IDEA

Two roof windows enlighten the kitchen 
and sanitary block. Big, transparant sli-
ding doors with glass display cases at the 
west wall illuminate the rest of the volume. 
Those cases are also being used as hollow 
wall, thereby providing optimal isolation. A 
striking blue light box marks the entrance 
to the loft and encloses the mechanical 
ventilation exhausts between inner and 
outer wall. The corridor between those two 
will, in the future, open up three lofts, all 
conceived according to the same draft.
To deduce a maximum usable surface out 
of a minimal footprint, the architects 
adopted an open layout with flexible use 
of space. Building mass is restricted to a 
centrally positioned “functional strip”, con-
taining kitchen counter and lavatory. 
Furthermore a multi-employable, mobile 
“outdoor room” acts as appendix to 
various programs. An extra bedroom, a 
bigger working station or a separate dining 
area are possible. The volume can 
easily be moved around and “plugged” to 
the fixed living unit. 
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